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Recommendation 
 

1. The Chief Internal Auditor recommends that the results are noted, and an 
action plan is formulated. 

 
Background 
 

1. The CIPFA Guidance on Local Authority Audit Committees states that 
“Recommended practice is for audit committees to review and assess themselves 
annually or to seek an external review.” 
 
2. To follow good practice and to ensure good governance a self-assessment 
questionnaire formulated by CIPFA was issued on the 25 January 2024 to all 
regularly attending Officers and Members of the Audit and Governance 
Committee.  A total of 14 questionnaires were issued with 6 being returned by the 
deadline date of the 16 February 2024.  The majority of these were officers. 
 
3. To assess the effectiveness of the areas shown in the diagram in Appendix 1, 
we need to understand and establish a benchmark.  This can be used to show 
improvement and inform the training programme, as well as provide additional 
areas of focus in the next cycle. 
 
4. The results have used the scoring, weighting and descriptions indicated by 
CIPFA.  An average based on the actual number of returns has been calculated 
for each question.  The average score has been used in the graph in Appendix 2 
but for illustrative purposes the score has been rounded. 
 
5. The returns have been analysed against the CIPFA questionnaire questions 
and the results can be found at Appendix 2.  
 
 
Survey Results  
6. The survey results highlighted certain areas of potential improvement. The 
focus has been on the range of results from zero to two based on the CIPFA 
scoring and description as included in Appendix 2. 
 
7. Using the scoring to inform the priority, based on the results the following 
areas have been identified.  The areas identified will be used to inform the training 
programme and an action plan will address these gaps on the through regular 
training programme for Audit Committee Members. 
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8. There were no areas that recorded a zero score and described as ‘requires 
major improvement’. 
 
9. Areas which recorded a score overall as one and described as ‘significant 
improvement required’ were: 

 
Independent Member coopted onto Committee - which is good practice. 
Knowledge and skills evaluation of Committee Members, which will be addressed 
via training. 

 
10. Areas which recorded a score of two and described as ‘moderate 
improvement required’ were: 
 

Audit Committee held to account by Governing Body. 
Production of Audit and Governance Annual Report. 
Risk Management arrangements. 
Having private meetings with External and Internal Audit. 
Obtaining positive feedback on the performance of the Committee. 
Committee engagement with wide range of leaders and managers. 
Evaluation of added value to the organisation. 
Action plan for any areas of weakness.  

 
11. Overall, the scores range from one to five, five being described as ‘no further 
improvement required’.  Appendix 2 shows that 70% of the survey results have 
scored ‘three’ or ‘five’ which are described as requiring either ‘minor’ improvement 
or ‘no further improvement’. 

 
Contact Points 
 
Specific Contact Points for this report 
Andy Bromage, Chief Internal Auditor 
Tel: 01905 643768 
Email: abromage1@worcestershire.gov.uk 
 
Kathryn Kenderdine, Audit and Compliance Manager 
Tel: 01905 843096  
Email: kkenderdine@worcestershire.gov.uk  
 
 
 
Supporting Information 
 
Appendix 1 – The Influential Audit Committee. 
Appendix 2 – Self Assessment Results Analysis and Survey. 
 
 
 
Background Papers 
 
In the opinion of the proper officer (in this case the Chief Internal Auditor) the 
background papers are the CIPFA Good Practice Self-Assessment and the survey 
results relating to the subject matter. 

mailto:andy.bromage@worcester.gov.uk
mailto:kkenderdine@worcestershire.gov.uk
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Appendix 1 
 

The Influential Audit Committee. 
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Appendix 2 

 
Audit and Governance Committee Self-Assessment Returns 
(CIPFA Good Practice Self-Assessment) 

Key: 
  

 
 

Score        Description    Results 
 0 Major Improvement required 0% 
 1 Significant Improvement required 5% 
 2 Moderate Improvement required 25% 
 3 Minor Improvement required 50% 
 5 No Further Improvement required 20% 

 
 
 

 
 
 
 
Key areas identified for improvement: 
Question 7  Score 2 Audit Committee held to account by Governing Body 
Question 8A, B, C, Score 2 Production of Annual Report. 
Question 9B  Score 2 Risk Management. 
Question 12  Score 2 Private meetings with External and Internal Audit. 
Question 13C  Score 1 Independent Member coopted onto Committee. 
Question 15   Score 1 Knowledge and skills evaluation of Committee 
Members. 
Question 20  Score 2 Positive feedback on performance of the Committee. 
Question 24  Score 2 Committee engagement with wide range of leaders and 
managers. 
Question 27  Score 2 Evaluation of added value to the organisation. 
Question 28  Score 2 Action plan for any areas of weakness.  
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CIPFA Self-Assessment Questionnaire of Good Practice. 
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