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AUDIT AND GOVERNANCE COMMITTEE
8 MARCH 2024

AUDIT AND GOVERNANCE COMMITTEE SELF
ASSESSMENT 2023/2024

Recommendation

1. The Chief Internal Auditor recommends that the results are noted, and an
action plan is formulated.

Background

1. The CIPFA Guidance on Local Authority Audit Committees states that
‘Recommended practice is for audit committees to review and assess themselves
annually or to seek an external review.”

2. To follow good practice and to ensure good governance a self-assessment
questionnaire formulated by CIPFA was issued on the 25 January 2024 to all
regularly attending Officers and Members of the Audit and Governance
Committee. A total of 14 questionnaires were issued with 6 being returned by the
deadline date of the 16 February 2024. The majority of these were officers.

3. To assess the effectiveness of the areas shown in the diagram in Appendix 1,
we need to understand and establish a benchmark. This can be used to show
improvement and inform the training programme, as well as provide additional
areas of focus in the next cycle.

4. The results have used the scoring, weighting and descriptions indicated by
CIPFA. An average based on the actual number of returns has been calculated
for each question. The average score has been used in the graph in Appendix 2
but for illustrative purposes the score has been rounded.

5. The returns have been analysed against the CIPFA questionnaire questions
and the results can be found at Appendix 2.

Survey Results

6. The survey results highlighted certain areas of potential improvement. The
focus has been on the range of results from zero to two based on the CIPFA
scoring and description as included in Appendix 2.

7. Using the scoring to inform the priority, based on the results the following
areas have been identified. The areas identified will be used to inform the training
programme and an action plan will address these gaps on the through regular
training programme for Audit Committee Members.
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8. There were no areas that recorded a zero score and described as ‘requires
major improvement’.

9. Areas which recorded a score overall as one and described as ‘significant
improvement required’ were:

Independent Member coopted onto Committee - which is good practice.
Knowledge and skills evaluation of Committee Members, which will be addressed
via training.

10. Areas which recorded a score of two and described as ‘moderate
improvement required’ were:

Audit Committee held to account by Governing Body.

Production of Audit and Governance Annual Report.

Risk Management arrangements.

Having private meetings with External and Internal Audit.
Obtaining positive feedback on the performance of the Committee.
Committee engagement with wide range of leaders and managers.
Evaluation of added value to the organisation.

Action plan for any areas of weakness.

11. Overall, the scores range from one to five, five being described as ‘no further
improvement required’. Appendix 2 shows that 70% of the survey results have
scored ‘three’ or ‘five’ which are described as requiring either ‘minor’ improvement
or ‘no further improvement’.

Contact Points

Specific Contact Points for this report
Andy Bromage, Chief Internal Auditor

Tel: 01905 643768

Email: abromage1@worcestershire.gov.uk

Kathryn Kenderdine, Audit and Compliance Manager
Tel: 01905 843096
Email: kkenderdine@worcestershire.gov.uk

Supporting Information

Appendix 1 — The Influential Audit Committee.
Appendix 2 — Self Assessment Results Analysis and Survey.

Background Papers

In the opinion of the proper officer (in this case the Chief Internal Auditor) the
background papers are the CIPFA Good Practice Self-Assessment and the survey
results relating to the subject matter.
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Appendix 1

The Influential Audit Committee.

EFFECTIVE EFFECTIVE RISK
INTERMUAL FAAMNAGERMENT
CONTROLS

IMIPROVING

FOR MOMNEY

ERABE DG
ETHICAL
WALUES AMD
COUNTERING
FRALIC: IMPROWVIMNG  PLIBLIC ©
REPORTING, 1

TRANSPARENCY AND |
BCDUNTABILITY

Audit and Governance Committee — 8 March 2024



Appendix 2

Audit and Governance Committee Self-Assessment Returns
(CIPFA Good Practice Self-Assessment)

Key:
Score Description Results
0 Major Improvement required 0%
1 Significant Improvement required 5%
2 Moderate Improvement required 25%
3 Minor Improvement required 50%
5 No Further Improvement required 20%
CIPFA Good Practice Audit Committee Self Assessment
6.0
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CIPFA Question Reference

Key areas identified for improvement:

Question 7
Question 8A, B, C,
Question 9B
Question 12
Question 13C
Question 15
Members.
Question 20
Question 24
managers.
Question 27
Question 28

Score 2
Score 2
Score 2
Score 2
Score 1
Score 1

Score 2
Score 2

Score 2
Score 2

Audit Committee held to account by Governing Body
Production of Annual Report.

Risk Management.

Private meetings with External and Internal Audit.
Independent Member coopted onto Committee.
Knowledge and skills evaluation of Committee

Positive feedback on performance of the Committee.
Committee engagement with wide range of leaders and

Evaluation of added value to the organisation.
Action plan for any areas of weakness.
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CIPFA Self-Assessment Questionnaire of Good Practice.

APPENDIX E
Self-assessment of
good practice

This appendix provides a high-level review that incorporates the key principles set out in

CIPFA’s Position Statement and this publication. Where an audit committee has a high degree
of performance against the good practice principles, it is an indicator that the committee is
soundly based and has in place a knowledgeable membership. These are the essential factors in
developing an effective audit committee.

A regular self-assessment should be used to support the planning of the audit committee work
programme and training plans. it will also inform the annual report.

Good proctice questions Doesnot  Partially complies and extent of Fully

comply improvement needed* complies

Major Significont Woderate Minaor Mo further
improvement improvement improvement improvement  improvement

[FE}

Weighting of answers o i 2 ]

Audit committee purpose and governance

1 Does the outhority hove o dedicoted audit
committee that is not combined with other
functions (eg standards, ethics, scrutiny|?

2 Does the oudit committee report directly to the
goveming body (PCC and chief constable/full
councilffull fire authority, etc)?

3 Hos the committee maintained its advisory role
by not toking on any decision-making powers?

4 Do the terms of reference clearly set out the
purpose of the committee in accordance with
CIFFA's 2022 Position Statement?

& Do all those charged with governance and in
leadership roles have a good understanding of
the role and purpose of the committee?

& Does the gudit committee escalate issues and
concems promptly to those in governance and
leadership roles?

7 Does the governing body hold the audit
committee to account for its performance at
least onnually?

H B B BN B BN
H B B EE B B
H B B EE B =
H B B BN B BN
H B B EE B B

Where the committee does not fully comply with an element, three options are availoble to allow distinctions between
ospects that require s ;'uh:c"r. improvement and those only requiring minor changes
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Good practice questions Does not  Partially complies and extent of Fully

comply improvement needed complies

Major Significant Moderote Minor Mo further
improvement improwement improvement improvement  improvement

Weighting of answers ] 1 2 3 5

8 Does the committee publish an annual repart in
occordance with the 2022 guidance, including:

« complionce with the CIPFA Position
Stotement 2022 D D D D D
« results of the annual evaluation,
development work undertaken and plonned D D D D D
improvements

+ how it has fulfilled its terms of reference D D D D D

and the key issues escalated in the year?
Functiens of the committee
9 Do the committee's terms of reference explicitly

oddress all the core areas identified in CIPR&'s
Pasition Statement as follows?

Governance arrangements D D D D
Risk manogement arrangements D D D D D
Internal control arrangements, including: D I:l D I:l D

» financial manogement

» value for money

« ethics ond standards

« counter froud and corruption

Annual governance statement
Financial reporting

Assurance fromework

Internal cudit

External oudit

e nun

10 Ower the last year, has odequate consideration D
been given to all core areas?

| | | |
i nnnnn
. nnnnn
I nnnn

11 Cwver the last year, has the committee only D
considered agenda items thot align with its
core functions or selected wider functions. as
set out in the 2022 guidaonce?

12 Has the committee met privately with the D
external ouditors and head of internal audit in
the last year?

]
Ol
]
]
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Good practice questions Does not  Partially complies and extent of Fully

comply improvement needed complies

Major Significant  Modenate IMinor Mo further
improvement improvement improvement improvement  improvemnent

[FS}

Weighting of answers o 1 2 5

Membership and support

13 Has the committee been established in
occordance with the 2022 guidance as
follows?

« Sepaoration from executive D

» A size that is not unwieldy and avoids use I:l
of substitutes

+ Inclusion of layto-opted independent D
members in accordance with legislation or
CIPFA's recommendation

14 Have all committee members been oppointed D
or selected to ensure @ committee membership
that is knowledgeable and skilled?

15 Has on evaluation of knowledge, skills and D
the training needs of the chair and committee
members been carried out within the last two
years?

H B NN
B N N N
B N NN
H N NN

16 Have regular troining and support
arrangements been put in ploce covering the
areas set out in the 2022 guidance?

17 Across the committee membership, is there a
satisfactory level of knowledge, os set out in
the 2022 guidance?

18 |s adequate secretariot and administrative
support provided to the committee?

19 Does the committee have good working
relations with key people ond organisations,
including external audit, internal audit and
the CFO?

HE N N
HE N N
HE N N
B E N N
HE N N

Effectiveness of the committee

20 Has the committee obtained positive feedback D
on its performance from those interocting with
the committee or relying on its work?

21 Are meetings well chaired, ensuring key D
ogenda items are addressed with a focus on
improvement?

22 Are meetings effective with a good level D
of discussion and engagement from all the
members?

23 Has the committee maintained o non-political D
approach to discussions throughout?

B N N N
B N N N
B N N N
H N N N

L[]
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Good practice questions Does not  Partially complies and extent of Fully

comply improvement needed complies

Major Significant Moderate Minar Mo further
improvement improvement improvement improvement  improvement

Weighting of answers o 1 2 3 5

24 Does the committee engage with a wide range D |:| |:| D D

of leaders and managers. including discussion
of audit findings. risks and action plans with
the responsible officers?

25 Does the committee make recommendations
for the improvement of governance, risk and
control arrangements?

26 Do oudit committee recommendations have
traction with those in leadership roles?

27 Has the committee evaluated whether and
how it is odding value to the organisation?

28 Does the committee have an action plan to
improve any areas of weakness?

29 Has this assessment been undertaken
collaboratively with the audit
committee members?

o
|
|
o
o

Subtotal score

Total score

Maximum possible score 200
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